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Happy Thanksgiving!
Annual General Meeting:
Our Sept 24 AGM was a great success, with 42 attendees and some great food!  
Draft minutes are attached below.
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Our new Executive was approved at the meeting:
	Dr. Brendan O’Malley
Co-Chair/President
	Dr. Tracey Stephenson
Co-Chair/President/Communications
	Dr. Susan Barr
Secretary-Treasurer
	Dr. Christiaan Avenant
Director



So, welcome Christie!  And, farewell to our now Past President Dr. Luc Beaudet (almost 3 years at the helm!) and to outgoing Director Dr. Alex Moll (a valued member in many of our committees from the beginning).
Also, welcoming John Lewis-Schneider to the CDMS team, for managing our finances; and thankyou to Jennifer Berg (departing) who has guided our finance/operations from CDMS inception!
CDMS Website
Check out our new website:  https://www.cowichandoctors.ca
Highlights:
· Register for member access to documents including minutes, organizational structure and phone numbers, members directory and the Welcome/Goodbye and Congratulations section with bios.  See the below attached two recent communications for more detail on registering for our website.



· CME events have their own subheading under events and news/ CME.
· Information on our Projects (including recent Covid work) is provided with a link to propose projects.
· Recruitment and Retention section:  instead of continuing with a committee, we will have input from our Advisory Committee and continued admin support.  Also provided is the new physician Welcome Package from the CVDFP, links to resources, and information re: our funding for recruitment dinners.
· The events and news page also has a link to the IH calendar which has all the IH linked events listed in a calendar format.
· We have simplified funding - check out the new guidelines (attached, and on the website under Project guidelines) to fund food, strategic planning and retreats.



Orthopedics
There have been a few changes in the orthopedic group - from staffing to how they are running referrals.  See the attached letter and new central intake form. 


 
DoBC survey reminder – Please complete by Oct 14
The annual membership survey for Doctors of BC was launched (Health Authority Engagement Survey) for completion September 14 – October 14, 2020.  The email had come from HSO (Health Standards Organization) NOT Doctors of BC directly, and it has been sent to the email address Doctors of BC has on file for the member.
· GPs, Specialists, Division and MSA members all receive the survey if they are a Doctors of BC member.  If physicians do not receive their survey, they may contact surveys@doctorsofbc.ca 
· Your colleagues will have the opportunity this year to share their thoughts about COVID (2020) working at Island Health and also the workplace psych/physical safety questions. 
· The email will have come from Health Standards Organization (HSO) NOT Doctors of BC directly. Search your email for: <surveyinstruments@healthstandardsorganization.ca>  via research.net . If you require a new link, please contact Alanna Black at ablack@doctorsofbc.ca, who can facilitate this through HSO.  Thank you very much for your help sharing and promoting this important survey! 
Important Notes: 
· Same core questions from past years (Work Life Pulse Tool).  Second year with questions about Psychological and Physical Safety, including new opportunity for open-ended responses. New questions were added this year specifically in relation to COVID-19. 
· Provincially, 26% of Doctors of BC members completed the survey last year (approx. 12,000 members in BC).  On the Island, 574 physicians completed the survey last year.  As of Oct 6, 33 CDH physicians have completed the survey; last year 46 had completed it.  The Health Authorities across the province are very interested in the results and it is the opportunity to hear the physician voice. 
· At least five survey respondents from a site are required to be included in the annual report. Below are links for previous site-level data: 
· 2016 data is found here on Page 28: Supplemental report. Note: This first year was not administered with HSO. 2016 did not have site-level data. 
· 2017 data is found here on Pages 28-35: Supplemental report
· 2018 data is found here on Pages 40-50: Supplemental report
· 2019 data is found here on Pages 46-57: Supplemental report 

CME:
[bookmark: x__Hlk30669147]Quality Team Coaching for Rural BC 
In Quality Team Coaching for Rural BC (QTC4RBC), rural healthcare teams work with a coach to identify values and priorities, develop collective and individual skills, and access resources to build a culture of safety, learning, and quality leading to positive patient and provider experiences and high-quality care. The program provides: 
· A virtual workshop with an ICF-certified coach (six (6) two-hour modules); 
· Up to four virtual team coaching sessions and up to three one-on-one coaching sessions for leadership;
· A concierge service linking your team to BC programs and resources;
· Up to $40,000 for further team educational opportunities or to cover expenses of a quality improvement project;
· Opportunity to work on a self-chosen quality project with mentorship from an advisor;
· Up to 21.75 Mainpro+ credits or 7.25 MOC Section 3 Simulation hours
Rural healthcare teams may apply – submissions from RSA A or B communities will be prioritized. At least one physician must be part of the application team (or 20% if the team is more than 8). Interprofessional and leadership participation in the program is encouraged. Apply by October 30.
Visit rccbc.ca or contact apeltonen@rccbc.ca for more information. 

UPCOMING EVENTS:
We plan on organizing a dinner Zoom event with an interesting speaker…stay tuned for more information.

HOW CAN WE HELP?
Let us know if you need assistance – if not from us, then we will find out who to direct you to.

If you would like more information on anything in this Update – please email rsimmons@cowichandoctors.ca

  
This e-mail and any attachment(s) is for authorized use by the intended recipient(s) only. If you are not the intended recipient, you are hereby notified that any review, retransmission, conversion to hard copy, copying, circulation or any other use of this message and any attachments is strictly prohibited. If you are not the intended recipient, please notify the sender immediately and delete this e-mail and any attachment(s). Thank you.
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website letter oct2020 .pdf
CDMS

Cowichan District
Medical Society

October 5, 2020

Dear members,

The CDMS website which was previewed at the AGM is up and running. We had to change a few things and
went to a more enhanced security version. It will still be hard to search until you all log on and raise our
profile with Google!! Here is the address so you can log on:

https://www.cowichandoctors.ca

The first time you go to the website you will want to register so you can see the whole site and use all the
features. The register button is in the right upper corner on a computer or on a phone open the menu on the
left upper corner and it is at the bottom of the options. You just give an email address and your own
password. We will then receive your request and OK your registration. You will receive an email confirmation
when this occurs from no-reply@editmysite.com. After this you can log in at anytime and see all the content.
Most of the site is open to anyone but documents including minutes, organizational structure and phone
numbers, members directory and the Welcome/Goodbye and Congratulations section with bios and a space
for comments is all password protected. Please browse around and see all the amazing projects and fun times
we have had as a Society and a medical staff. We will be monitoring registrations daily for the next 2 weeks;
after that it will be less frequent so please log on and sign in as soon as possible.

A few things to highlight:

a) CME events have their own sub heading under events and news/ CME.

b) The events and news page also has a link to the IH calendar which has all the IH linked events listed in a
calendar format.

c) The news reel pictures are all teasers for the Welcome/Goodbye and Congratulations section. This
section also allows you to make comments.

d) Under Projects/How to access FEMS is information on how to get paid via FEMS (via the app or online).
We will be using FEMS and VersaPay for payments going forward. If you have difficulty signing up
contact rsimmons@cowichandoctors.ca

e) We have simplified funding for a lot of smaller items and some big ones. Check out the new guidelines
to fund food, strategic planning and retreats under projects/ project guidelines.

AND

f) The members directory is only available to CDMS members and our administrative staff. This is contact
information for you to share with just us. You can also add documents like referral forms to the
directory, so people are contacting you in the right way. To add your information to the directory
please use the following form or go to the link on the website once you have registered and been
accepted (1% button).



https://www.cowichandoctors.ca/

mailto:no-reply@editmysite.com

mailto:rsimmons@cowichandoctors.ca



https://linktr.ee/cowichandistrictmedicalsociety

g) Covid-19 has made it hard to celebrate together, to welcome new members, to say goodbye or to
congratulate people on new endeavors or changes in roles. We have started a page with brief bios,
well wishes, and a picture. This page also lets you comment and send a message to the member
involved. Please consider sending us a listing if something is changing in your group. The pictures are
the best part so do not forget to include them!!! To send your Welcome/ Goodbye or Congratulations
you can use the following form or go to the link on the website once you have registered and been
accepted ( 2" button).

https://linktr.ee/cowichandistrictmedicalsociety

This website is all about reaching out to our members and presenting the great work we do to the public. The
material on the website will hopefully make accessing our help easier and faster, with our organization and
priorities more transparent. We are here to support our medical staff and community.

Thank you for your attention to this letter. One of our regular updates will be coming soon with even more
information.

What you do matters, and we are so honored to represent and work for the Cowichan District Medical Staff.

CDMS Executive

Dr. Brendan O’Malley | Dr. Tracey Stephenson Dr. Susan Barr Dr. Christiaan Avenant
Co-Chair/President Co-Chair/President/Communications Secretary-Treasurer Director




https://linktr.ee/cowichandistrictmedicalsociety

https://linktr.ee/cowichandistrictmedicalsociety




image5.emf
website followup  letter.pdf


website followup letter.pdf
CDMS

Cowichan District
Medical Society

October 7, 2020

Dear members,

Many of you have already logged on to the new website. Thank you. A few people have had some minor hiccups
which we would like to sort out for you.

1.) When you first register there is a small box asking you to accept promotional material. Clicking this box
is mandatory to register. This is part of the enhanced security suite to allow us to keep our information
private. Unfortunately, it is mandatory, not customizable, and can’t be removed. It’s a build in for
people who sign up for an account to allow our site provider ability to send the confirmation email for
sign up. Beyond that you will not receive any emails or solicitations. We are sorry for any concerns this
may have caused.

2.) If you log on to a computer and the “my account or log in register” is not visible on the far right corner
this may be due to the internal security. This seems to occur on a few VIHA computers but not on others.
Try logging in the first time on your phone. If you still can’t get in drop us a line. We will connect privately
and register you.

3.) Just a reminder: We have gone with an individual log in to assure safety and we are individually
approving each registrant. This means it may take us a day or two to send out the “You are registered”
email.

Please do keep letting us know of any broken links or typos and keep those directory submissions and welcome/
congrats/ goodbyes coming.

What you do every day is so very important. Thank you for letting us represent you in this small way.

CDMS Executive

Dr. Brendan O’Malley | Dr. Tracey Stephenson Dr. Susan Barr Dr. Christiaan Avenant
Co-Chair/President Co-Chair/President/Communications Secretary-Treasurer Director
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CDMS

Cowichan District
Medical Society

Cowichan District Medical Society - Guideline 1: Department Retreats

The vision of the Cowichan District Medical Society (CDMS) is to have fully engaged and
supported medical staff with a meaningful voice in improving quality of care, their working
environment and the health system. Providing medical staff with opportunities to participate
collaboratively, to express their views and contribute to the development, prioritization and
achievement of quality health programs and initiatives supports engagement.

The Society supports Departmental and Inter-Departmental Retreats as a means to build relationships
among and between physicians and their colleagues and as a forum to solicit input on planning and
prioritizing for initiatives related to quality patient and family centered care and physician work
environment. Retreats provide an opportunity for physicians to plan and provide input on issues
identified as important to Island Health. As per the Memorandum of Understanding, the Society
cannot fund sessional hours for meetings that are required for hospital privileges.

Departmental Retreats are not intended to be events aimed at bringing the entire interdisciplinary
healthcare teams together. Working however with our Island Health partners, senior hospital leaders and
key allied health professionals may be invited to these events to enrich the discussion and facilitate
planning collectively on matters of importance to both parties.

GUIDELINES

e Each Department may host up to 8 hours per physician per year. This can be broken up or taken as a
block.

e Inter-Medical Department Retreats with a quality or educational focus will not count towards
the annual allotment.

e [f the organizer, or majority of attendees’ primary affiliation is with a Site / Facility other than
CDH, the organizer will be requested to seek funding from their MSA, or will require preapproval from
the CDMS.

e The Society will fund room rental charges and audiovisual support costs. Meal expenses (Dinner: up
to $50.00 per person including taxes, gratuities and service fees, and/or Breakfast/Lunch: up to $25.00
per person including taxes, gratuities and service fees) will also be funded by the
Society. Receipts are required. The Society will not fund any alcoholic beverages.

e The Retreat organizer is required to submit to the CDMS:

o an overview /agenda outlining the goals of the retreat
o alist of attendees (sign-in sheet)

e Please note: Mileage will not be covered by the Society. In order to be paid, claims must be
submitted through FEMS within 90 days of the work or expense occurring, and cannot be processed
past the fiscal year end (March 31) by more than one month. As there is an annual limit to our
funding, please advise us of your retreat plans in advance so we can manage our budget; funding
may be withdrawn if the Society has insufficient funds to cover a large number of retreats.

Approved: CDMS Executive
Date: September 21, 2020
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CDMS

Cowichan District
Medical Society

Cowichan District Medical Society - Guideline 2: Department Meetings

The vision of the Cowichan District Medical Society (CDMS) is to have fully engaged and
supported medical staff with a meaningful voice in improving quality of care, their working
environment and the health system. The overarching intent of Facility Engagement (FE) funding is to
foster meaningful consultation and collaboration between MSAs and health authorities, including:
e To improve communication and relationships among the medical staff so that their views are
more effectively represented.
e To prioritize issues that significantly affect physicians and patient care.
e To support medical staff contributions to the development and achievement of health authority
plans and initiatives that directly affect physicians.
e To have meaningful interactions between the medical staff and health authority leaders, including
physicians in formal HA medical leadership roles.

The CDMS receives annualized funding to support facility-based physician engagement and in particular
physicians in their endeavours to improve patient care by sharing, examining and learning from collective
experiences. The Memorandum of Understanding (MoU) between Doctors of BC and the CDMS outlines
funding guidelines regarding Department meetings and rounds. Below please find further information to
better assist you in accessing funding:

GUIDELINES

STRATEGIC PLANNING: The Society will pay for sessional fees when strategic planning is added on to a
departmental meeting. For example, if the regular Department Meeting is one (1) hour, and the group
spent an additional 30 minutes on strategic planning, please log on to FEMS and claim sessional fees for
30 minutes. Please be sure to note in the ‘comment’ section the date and name of the departmental
meeting.

FOOD AT DEPARTMENT MEETINGS AND ROUNDS:

e At the start of each fiscal year (April 1), each Department will receive an annual allocation of $20.00
per physician. The funding is subject to renewal each fiscal year.

e The Department Head will be advised via email from the Society of the applicable funding allocation.

e Funding can be used to reimburse (through FEMS) costs of supplying food and beverages for Rounds
and Departmental meetings (i.e., coffee, muffins, pizza). The Society will not fund any alcohol.

e Itemized receipts are required when requesting reimbursement through FEMS.

e Funding cannot be used for payment of physicians’ time to attend Rounds and/or Departmental
meetings.

e Once the Department’s funding allocation has been spent, no further funds will be available until the
beginning of the next fiscal year, dependent on funding renewal.

e It is recommended that one or two physicians from each Department act as the individual who
supplies and requests reimbursement through FEMS for food and beverage costs.

e Please note: In order to be reimbursed for expenses, receipts must be submitted through FEMS within
90 days of the expense occurring, and cannot be processed past the fiscal year end (March 31) by
more than one month.





CDMS

Cowichan District
Medical Society

DOCTOR’S LOUNGE: Coffee pods and non-perishable snacks will be provided in the CDH Doctors Lounge
with CDMS funding.

RECRUITMENT DINNERS: Colleagues who are visiting the area, or providing a locum, can have a funded
group dinner (550 per person) as part of CDMS recruitment efforts. Official applicants to VIHA-posted
positions qualify for similar funding, and thus would not use this CDMS funding.

Please note: In order to be reimbursed for expenses, receipts must be submitted through FEMS within 90
days of the expense occurring, and cannot be processed past the fiscal year end (March 31) by more than
one month.

Approved: CDMS Executive

Date: September 21, 2020
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Dr. Dina Popovic

Orthopedic Surgeon coWbcwuan
Cowichan Valley Orthopaedics 3106 Gibbins Road, r t (
Duncan BC, VAL 1E8

P: 250.746.7711
F: 250.597.8803 (Direct)

Dear members and executives of the CDMS,

We would like to make everyone aware of a few changes that have occurred to Cowichan Valley Orthopedic
Surgery.

1.

Our orthopedic team has moved to a central intake process. At present, we are still accepting referrals
that have not been completed on our central intake sheet but as of January 1, 2021 we will be
returning referrals if they have not been completed on our central intake form and requesting that
our form be completed. This process is to assist both you and the orthopedic team in efficiently and
correctly triaging referrals. The form can be found on many platforms, including:

a. Pathways e. Intrahealth
b. Medaccess f. Oscar

c. Juno g. Accuro

d. Wolf

Please note the opportunity to send a patient to either a specific surgeon or the first available surgeon.
The simplest way to ensure your patient is seen by the most appropriate specialist is to check the “first
available’ option and we will take care of the rest.

Please also note that x-rays of the affected region are essential for triage and MRI is not necessary. If an
MRI is required we will happily organize it for the patient.

This process is designed to ensure more timely and targeted orthopedic care to the Cowichan community.
If there are any questions or concerns about this, please feel free to contact our office.

We welcome a new member, Dr. Erin Donohoe to our orthopedic team. She is a subspecialty orthopedic
trauma surgeon. Her practice entails complex orthopedic trauma and posttraumatic reconstruction. For
those of you who knew Dr. Tom Austin, she has replaced him in his practice. We wish Dr. Austin all the
best as he continues his orthopedic practice in Sai Pan!

After may years of dedicated service to our community, Dr. Ricardo Velazquez will be changing the
scope of his practice. He will be stepping away from the operating room but will continue to be a
valuable part of our orthopedic team both in a screening and nonoperative care capacity starting
November 2020. We wish Dr. Velazquez a smooth and happy transition!

Sincerely,

Drs. Shal Arneja, Erin Donohoe, Nimrod Levy, Dina Popovic and Ricardo Velazquez
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CVOrtho FILLABLE referral form and quick reference - FINAL (Jan2, 2020).pdf
illE#80rtho

COWICHAN VALLEY ORTHOPAEDICS REFERRAL FORM
Fax: 778.568.0865

URGENT REFERRALS: CONTACT ON-CALL ORTHO FOR REFERRALS REGARDING ACUTE FRACTURE, INJURY, INFECTION, OR TUMOUR

DATE OF REFERRAL: (op/mm/vyyy) | IF APPLICABLE: WORKSAFE BC #: -
DATE OF INJURY: (DD/MM/YYYY)
PATIENT INFORMATION: (AFFIX LABEL OR COMPLETE) REFERRING PHYSICIAN: (AFFIX LABEL OR COMPLETE)
LAST NAME: DoB: NAME: MSP #:
FIRST/ MIDDLE: / (bD/MM/YYYY) | PHONE: Fax:
PHN: AGE: CLINIC NAME: (IF APPLICABLE)
PHONE #: HEIGHT: ADDRESS:
ADDRESS: BML: GP: (IF DIFFERENT FROM REFERRING PHYSICIAN)
BODY PART: PHYSICIAN:
[0 SHOULDER O PELvIS O Foort [0 ARNEJA O Porovic
O ArM O Hip [0 NERVE O Levy O VELAZQUEZ
O ELBOW [0 KNEE [0 OTHER:
EXPEDITED APPOINTMENT:
[0 FOREARM O Lkc O F A A S .
m HAND/WRIST [0 ANKLE IRST AVAILABLE APPROPRIATE SURGEON
[0 NON-OPERATIVE MUSCULOSKELETAL SPECIALIST
* PATIENT WILL SEE A SCREENING PHYSICIAN FIRST OR BE DIRECTED TO THE MOST
APPROPRIATE PHYSICIAN FOR CONSULTATION
DIAGNOSIS: SYMPTOMS DURATION: _  _(#WEEKS)
O ARTHRITIS O TENDON INJURY
O FRACTURE O INTERNAL DERANGEMENT LATERALITY: O LEFT O RIGHT [0 BILATERAL
[0 SofrT TISSUE INJURY O OTHER: 0 0 0
O LIGAMENT INJURY SEVERITY MILD MODERATE SEVERE
REASON FOR REFERRAL: (INCLUDE DIAGNOSIS & TREATMENTS TO DATE) [0 LETTER ATTACHED
PAST MEDICAL AND SURGICAL HISTORY: O ATTACHED | MEDICATION LIST: 0 ATTACHED
ALLERGIES:

X-RAYS OF THE AFFECTED AREA ARE MANDATORY FOR TRIAGE OF PATIENT
X-RAYS SHOULD BE COMPLETED WITHIN 6 MONTHS OF REFERRAL DATE OR AFTER AN ACUTE INJURY
MRI CANNOT BE USED IN PLACE OF X-RAYS
O X-RAY ATTACHED

BoDY PART SUGGESTED X-RAY VIEWS BoDY PART SUGGESTED X-RAY VIEWS

ACUTE SHOULDER TRUE AP/TRANSSCAPULAR Y/AXILLARY Hip WEIGHT BEARING AP PELVIS AND LATERAL OF AFFECTED SIDE
CHRONIC SHOULDER AP IN NEUTRAL/AP IN IR/TRANSCAP Y/AXILLARY/ZANCA | CHRONIC KNEE WEIGHT BEARING AP /LATERAL/NOTCH/SKYLINE

ELBOW AP/LATERAL/OBLIQUE ACUTE KNEE AP /LATERAL/NOTCH/SKYLINE

WRIST PA/LATERAL (OPTIONAL: SCAPHOID VIEW) ANKLE AP /LATERAL/MORTISE

HAND AP/LAT/OBLIQUE Foor AP /LATERAL/OBLIQUE

3106 GIBBINS RoAD, DUNCAN BC, VOL 1E8 PHONE: 250.746.7711 FAX: 778.568.0865






REFERAL QUICK REFERENCE GUIDE
COWICHAN VALLEY ORTHOPAEDICS
FAX: 778.568.0865

RESIDENCY:
UNIVERSITY OF BRITISH
COLUMBIA

FELLOWSHIP:
CLEVELAND CLINIC SPORTS
MEDICINE, SHOULDER, KNEE

SHOULDER

ALL DISORDERS OF THE SHOULDER: ROTATOR CUFF, AC JOINT, DISLOCATIONS /INSTABILITY,
BICEP TENDON INJURIES, GLENOHUMERAL ARTHRITIS (TOTAL AND REVERSE SHOULDER
ARTHROPLASTY)

KNEE
PRIMARY TOTAL KNEE ARTHROPLASTY, ACL SURGERY, PATELLAR INSTABILITY SURGERY,
KNEE ARTHROSCOPY, KNEE MENISCECTOMY, KNEE MENISCUS REPAIR

DR. NIMROD LEVY
RESIDENCY:
UNIVERSITY OF BRITISH
COLUMBIA

FELLOWSHIP:
UBC Hip/KNEE ARTHROPLASTY
UBC TRAUMA

Hip
PRIMARY AND REVISION TOTAL HIP ARTHROPLASTY

KNEE
PRIMARY AND REVISION TOTAL KNEE ARTHROPLASTY, KNEE ARTHROSCOPY, KNEE
MENISECTOMY

DR. DINA PoPoOVIC Hip
RESIDENCY: PRIMARY TOTAL HIP ARTHROPLASTY
UNIVERSITY OF BRITISH
COLUMBIA KNEE
PRIMARY TOTAL KNEE ARTHROPLASTY, KNEE ARTHROSCOPY, KNEE MENISECTOMY
FELLOWSHIP:
UWO HAND / WRIST HAND/WRIST/ELBOW DISORDERS
gARIS FRANCE HIP/KNEE PERIPHERAL NERVE (CARPAL TUNNEL ETC.), DEQUERVAIN’S, DUPUYTRENS, TRIGGER FINGER,
RTHROPLASTY
HAND AND WRIST ARTHRITIS AND FRACTURES, WRIST ARTHROSCOPY, ELBOW DISORDERS
DR. RICARDO VELAZQUEZ | HIp
RESIDENCY: PRIMARY TOTAL HIP ARTHROPLASTY

UNIVERSITY OF TORONTO

FELLOWSHIP:
UNIVERSITY OF TORONTO

KNEE
PRIMARY TOTAL KNEE ARTHROPLASTY, KNEE ARTHROSCOPY, KNEE MENISECTOMY

FooT/ANKLE DISORDERS

FOREFOOT DEFORMITIES, BUNIONS, ARTHRITIS, ACHILLES TENDON, ANKLE INSTABILITY

JllE#0rtho

3106 GIBBINS ROAD, DUNCAN BC, VOL 1E8 PHONE: 250.746.7711 FAX: 778.568.0865
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		Cowichan District Medical Society (CDMS)

Minutes of Annual General Meeting

Thursday, September 24, 2020

6 p.m., via Zoom





		Present:







		Dr. Luc Beaudet, President and Chair

Dr. Tracey Stephenson – Vice President / Communications

Dr. Brendan O’Malley, Secretary/ Treasurer

Dr. Susan Barr - Director

Dr. Alex Moll – Director

Lisa Ebel-Wiebe – Society Project Lead

John Lewis-Schneider - Society Finance Lead

Dr. Bob Anderson

Dr. Bryan Bass

Dr. Graham Blackburn

Dr. Lorna Cutt

Dr. Zaan Davies

Dr. Dan Duta

Dr. Juliette Eberhard

Dr. Dawn Galbriath

Dr. Pat Gallagher

Dr. Ryan Gallagher

Dr. Karen Hoar

Dr. Maki Ikemura

Dr. Michael Jansz

		Janeen Kidd

Dr. Vitaliy Kubatskyy

Dr. Gary Leong

Dr. Martin Lipinski

Talia McAlpine

Dr. Valorie Masuda

Dr. Willie Pewarchuk

Dr. Dina Popovic

Dr. Peter Postuk

Dr. Zoe Pullan

Dr. Cory Ramstead

Dr. Harwood Reimer

Dr. Anne Ridler

Dr. Kurt Ritter

Dr. Sheila Rodger

Dr. Robin Routledge

Dr. Erik Saettler

Dr. Gisela Wenzel-Smith

Dr. Andrea Wilhelm

Dr. Jean-Marie Wilson

Dr. Mohammed Zafarullah

Minutes: Rebecca Simmons



		

1. Call to Order

The meeting was called to order at 6 p.m.



2. Opening Remarks from the Chair

a. The Agenda was approved and adopted. 
Motion:  This motion has been passed


b. The September 19, 2019 AGM minutes were approved 

Motion to approve: This motion has been passed









3. President’s Report



Welcome to the new physicians in the Valley. I want them to know we all appreciate their decision to come work and live in the Cowichan Valley and I hope we can all make sure they become aware of our society and help them feel welcome to become involved.

I would also like to welcome our new logo, designed by Kaya Edwards. It represents the west coast and us wanting to make a splash. It does not represent us wanting to bury our heads in the sand. 



Please send a heartfelt Covid-friendly gesture of affection to our colleagues who have themselves, or whose loved ones have had to deal with hardships during the past year. We have members who have lost loved ones this year, we have members who have had to deal with illness and I want to make sure they know we take time out of our busy lives to think of them.



CDMS has funded 24 projects in this past year and we have held several social events - although fewer than we would have liked, due to Covid.

In addition to funding projects, we have maintained links with the other MSAs on the Island and ensure ongoing dialogue with VIHA on a number of issues.



Thank you: 



To our membership, the physicians and midwives who work in our hospital, delivering care on the front lines under conditions that are often very difficult, but who carry out their duties with professionalism.



To our members who have stepped up to take on leadership positions whether with the CDMS, The Division of family Practice or VIHA. I want to make sure they know how much we appreciate their work and I want to thank them for striving on improving patient care in the Valley, and for improving our work environment.



I would also like to thank the members who have stepped forward to lead, without having a formal position, just because they saw a need that had to be met, especially during the recent Covid pandemic.



Thank you to the members of our various committees 

(a) Advisory and their critical role serving as liaison between the membership and the Executive. 

(b) The Recruitment & Retention Committee who tackled a wide range of issues over the past couple of years.

(c) Now dissolved vetting committee.

(d) Various hospital meetings and committees

(e) Newly formed Cowichan Continuing Professional Development (CCPD) committee.



Thank you to the members of the Executive, past and present and our members who work at DoBC, Dr. Velazquez and Dr. Routledge.



Finally, and most importantly, the backbone of our society, Lisa Ebel-Wiebe, and Rebecca Simmons. And newcomer John Lewis-Schneider. I cannot emphasize the importance these people play in allowing this society to function. I do not think we could have accomplished as much as we have as a society, or with the flexibility we have demonstrated without them.  There have been many examples of this over the past several years, but none more striking than how they have enabled us to adapt to our changing reality because of Covid. Thank you again.



Goodbyes:

 

Dr. Rachel Barton stepped down from the executive this year. I would like to underline the fact that she had been an active, participating member of the CDMS since its very inception, first as a founding member of the Advisory committee, then as a member of the Executive. I would like to thank her for all her work over the years.



Dr. Alex Moll who also was there from the early days of this society as an Advisory member. Over the past several months he has also served on the Executive. I would like to thank him very much for his contributions.



Dr. Maki Ikemura who left us for an VIHA position a few months ago, just in time for the Covid crisis. Maki has worked with passion and has always set the quality bar high for whichever project she has been involved with. 



Jennifer Berg for many years of dedicated service to the Society as the money person. We have greatly appreciated her guidance in helping us navigate the financial ins and outs of the Society’s funding and running.



Finally, as you know I am stepping down and stepping aside from my position at the CDMS. 

I feel a lot of pride when I compare where we were when the plans to form this society were first made to where we are now and what it has become.

I am also very proud that this society has been a bridge builder between members and between us and VIHA. I am not ceased to be amazed at the leadership abilities that are exhibited by so many members of our community. I have enjoyed working with the Executive over the past couple of years and feel privileged to have colleagues like you. I am truly humbled by all of you, and I mean it in the proper sense of the term.



I look forward to our next in person social event.



Dr. Robin Routledge: Dr. Luc Beaudet has taken our Society towards the goals that we had hoped for right at the beginning of the Society. CDMS has been a safe place for physicians to grow ideas and projects and build relationships. The relationships we have built with VIHA, within our community, and with physicians across BC, would not have happened without CDMS and Dr. Beaudet. Thank you, Luc, for helping our Executive grow in confidence and skill and for helping our society grow. I sincerely say thank you for your great leadership. 





4. Financial Report









        

a. The Society’s Finance Lead, John Lewis-Schneider, was introduced to present the overview of Financial Statements for 2012-2020. 

b. KPMG has compiled the data and provided a notice to reader statements and thus are not audited. John provided financial statements for review.



c. Discussion: 



Dr. Maki Ikemura asked if CDMS has a sense of how much of our $377,000 balance has been committed. There is a budget in the works that will need to be approved by the Executive board in the coming weeks.  



Dr. Bob Anderson asked if funds could be used for hospital projects or if they had to be for engagement. For all the time and effort that has gone into developing the concept and business plan and going forward. Dr. Pat Gallagher confirmed that CDMS has funded all the physician engagement for the first two years of the CDH replacement project. The physician engagement funding is for everyone that attends the meetings including the medical leads. The CDH replacement project has moved to a new funding source through Health Systems Redesign and they have indicated they will fund the remainder of the project. Physician engagement time can be submitted to Mona Kaiser. 



Motion: To receive and approve the Financial Statements for the fiscal year ending March 31, 2020.



This motion has been passed



5. Board of Directors

                MOTION – Approve the Board of Directors Slate for 2019/2020.

       The number of Directors is a minimum of 3 and a maximum of 5, as may be 

                     determined from time to time by Ordinary Resolution. 



                 Nominations include the following members:

· Dr. Tracey Stephenson and Dr. Brendan O’Malley – Co-Chairs

· Dr. Susan Barr – Secretary/Treasurer

· Dr. Christiaan Avenant – Director  



Motion to approve Board of Directors Slate for 2020/2021: 

This motion has been passed   





6. Committee Updates:

a) Communications: Dr. Tracey Stephenson

This year with the Covid-19 pandemic has been all about communication and we needed a way to communicate with our members and the community. We started the Slack channel during the beginning of Covid for information sharing and we have been recently working on a CDMS website. 



There is a lot of background information about CDMS, about some of the projects we are involved in, and the ways we have chosen to speak for our community. There is Information on each of the committees, as well as past committee meeting minutes for transparency. There is a resource element, with how to contact our local leadership. 

You can also look up project information, guidelines, and how to set up the FEMS app and VersaPay. There is a member directory section where referral forms can be linked into the website, this portion of the website is password protected. There are some new guidelines posted on the website making it easier for everyone to have access to funding; these have been set up so that a project proposal is not needed for these activities. We have a Recruitment & Retention page with helpful links and the Cowichan Valley Welcome Package provided by the CVDFP. 

There is also a page on CME done by the CCPD committee with links available to all their resources. There are also links to all our partners websites. 

There is an Events/News page, where members can request to have an event posted, and a link to the VIHA events calendar as well, there is also a Welcome, Congrats and Farewell page.  



To register you need click on the Register/Login button at the top of the page where you can make up your own username and password, the account is then approved and you will then have full access to the site. The website can also be accessed on your mobile phone.

https://www.cowichandoctors.ca  



b) New Hospital: Dr. Pat Gallagher and Janeen Kidd

Many of you will see a lot of meeting invites for mid October to mid November, this will be the 3rd and final round of the procurement document writing, this being the most detailed work we have done. These meetings will be a bit longer than the ones in the past as we are getting down to the nitty gritty and there is a lot to review. This is not the final design, but this is just the work that will go to the bidders, the bidders will then come back with the designs. Thank you to all the CDMS members that have been actively engaged throughout this process. 



During the election period all Government of BC communications are limited to health and public safety information. This means that we cannot provide updates on ongoing projects, this includes the CHD redevelopment plan. However, work is still continuing and once the blackout period is lifted, we will be able to share the progress that we have made. 

Please look out for email invites as sometimes these invites go out to you VIHA emails. Please reach out to Dr. Pat Gallagher or Janeen Kidd if you feel you should have been invited to a meeting. 



c) COVID: Dr. Maki Ikemura

It was amazing to see how Cowichan physicians responded to the COVID challenge and continue to respond. CDMS has done a wonderful job of bringing us altogether, it is great to get involved in these committees and with CDMS. 

Over a very few weeks people were able to mobilize and create a response – CDMS was key in supporting the organization and funding a bunch of projects. Dr. Ikemura has heard from many sources on how Cowichan is regarded in terms of its engagement and relationships we have between different groups and the initiatives we have. 



CDMS was instrumental in supporting a lot work in 3 major domains:



1. Communication: the work that Dr. Tracey Stephenson and Kaya Edwards did with the Slack channels. The medical leads meetings were also instrumental in sending out communications to all the different departments; thank you to all the medical leads who participated in those meetings.

2. Innovation: Many of the projects that started were very innovative. The LTC work done by Dr. Stacey McDonald, The Covid Virtual Assessment Clinic work done by Dr. Kelsey Kozoriz and the Intubation and PPE SIMS done by Dr. Ava Butler and Dr. Pal Randhawa.

3. Coordination: The Respiratory assessment of inpatient and outpatient work was handled well. Dr. Chester Morris lending his expertise on the slack channels. There was a great collaborative effort with VIHA, CVDPF and CDMS for the Right Care, Right Place, Right Time poster and videos. 

We are planning on getting the physician lead meetings on a regular set schedule shortly. Dr. Ikemura will be leading the outpatient Covid assessment unit and Dr. Graham Blackburn is leading inpatient coordination with Dr. Jan Malherbe and Dr. Tom Rimmer. We have funding streams coming in now where we can have consistent clinic times and eventually the Covid assessments we had in the spring. 



7. Meeting Adjourned: 7:45 p.m.

Minutes recorded by Rebecca Simmons

Distribution: CDMS Membership
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Financial Statements of

COWICHAN DISTRICT
MEDICAL SOCIETY

And Notice to Reader Communication thereon

Year ended March 31, 2020
(Unaudited)







KPMG LLP

800-730 View Street
Victoria BC V8W 3Y7
Canada

Tel 250-480-3500
Fax 250-480-3539

NOTICE TO READER

On the basis of information provided by management, we have compiled the balance
sheet of Cowichan District Medical Society as at March 31, 2020 and the statement of
operations and changes in unrestricted net assets for the year then ended. We have not
performed an audit or a review engagement in respect of these financial statements and,
accordingly, we express no assurance thereon. Readers are cautioned that these
financial statements may not be appropriate for their purposes.

KPMG LLP

Chartered Professional Accountants

Victoria, Canada

July 28, 2020







COWICHAN DISTRICT MEDICAL SOCIETY

Balance Sheet

March 31, 2020, with comparative information for 2019
(Unaudited - See Notice to Reader)

2020 2019
Assets
Current assets:
Cash $ 174,159 $ 297,649
GST receivable 7,301 3,644
Investments and marketable securities 10,153 10,000
Prepaid expenses 925 1,074
$ 192,538 $ 312,367
Liabilities and Unrestricted Net Assets
Current liabilities:
Accounts payable and accrued liabilities $ 16,930 $ 26,638
Deferred contributions 175,608 285,729
192,538 312,367
Unrestricted net assets - -
$ 192,538 $ 312,367

The recognition, measurement, presentation and disclosure principles in these financial statements
may not be in accordance with the requirements of any of the financial reporting frameworks in the
CPA Canada Handbook — Accounting.







COWICHAN DISTRICT MEDICAL SOCIETY

Statement of Operations and Changes in Unrestricted Net Assets

Year ended March 31, 2020, with comparative information for 2019
(Unaudited - See Notice to Reader)

2020 2019

Revenue:
SSC Funding $ 411,286 $ 413,031

Expenses:
Sessionals 130,872 163,868
Contractors 129,110 129,448
Salaries and benefits 52,918 -
Directors' fees 35,063 39,009
Meals and entertainment 34,126 38,380
Office and general 15,638 12,019
Rent 6,396 5,904
Allied health professionals 2,625 3,498
Insurance 2,099 1,335
Professional fees 952 2,350
Repairs and maintenance 875 14,223
Travel 608 2,777
Interest and bank charges 4 220
411,286 413,031
Deficiency of revenues over expenses - -
Unrestricted net assets, beginning of year - -
Unrestricted net assets, end of year $ - $ -

The recognition, measurement, presentation and disclosure principles in these financial statements
may not be in accordance with the requirements of any of the financial reporting frameworks in the
CPA Canada Handbook — Accounting.
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Cowichan District Medical Society
Income Statement 04/01/2020 to 09/15/2020

REVENUE

Funding
SSC - Funding
Total Funding

TOTAL REVENUE
EXPENSE

Physician meeting costs
Directors Fees

CPP Expense - Directors Fees
Specialist Sessional

General Practitioners Sessional
Meal/Venue cost

Total Physician Meeting costs

Human Resources

Contractor - Executive consultant
Contractor - Financial consultant
Contractor - Project support
Employee Wages - Admin Assistant
El Expense

CPP Expense

Total Human Resources

General & Administrative Expenses
Accounting & Legal
Advertising & Promotions
Communications
Pathways administration
Insurance

Interest & Bank Charges
IT support

Office Supplies

Office cleaning

Physician Lounge
Computer Equipment
Rent

Payroll fees

Total General & Admin. Expenses
TOTAL EXPENSE

NET INCOME

Generated On: 09/09/2020

131,848.07

131,848.07

131,848.07

6,997.94
320.34
7,988.30
38,409.54
-1,628.40

52,087.72

18,081.03
10,480.63
15,977.60
22,522.50
498.19
1,098.24
68,658.19

932.24
3,700.46
305.28
1,573.65
875.00
25.00
472.09
276.10
525.00
504.00
-1,910.72
3,198.00
626.06
11,102.16

131,848.07

0.00
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Cowichan District Medical Society


Treasurer’s report


April 1st, 2019 to March 31st, 2020


Dr. Brendan O’Malley











Financial Statements for the year ended March 31st, 2020























Motion


“To accept compiled financial statements for the year ended March 31st, 2020 as presented”








Facility Engagement Funding Guidelines


The overarching intent of FE funding is to foster meaningful consultation and collaboration between MSAs and health authorities.


Funds can be used for:


Governance and administrative costs of the MSA Society


Compensation of physicians for their time in participating in the internal meetings and in meetings with Health Authority, or its facility representatives, in relation to the Facility Engagement initiative 


Annual funding for the CDMS is currently $300,000








SSC - Gated Funding Policy
Tier 3 – 6 sites


New gated funding approach was introduced in July 2018.  It was introduced in response to the accumulation of significant surpluses with MSAs over the past number of years. 


Funding is advanced to the MSA once the Society has less than one quarter($75,000) of annual funds remaining in the MSA Society’s “deferred revenue” account.


Remaining annual funds that have not been transferred by March 31 of the funding year to the MSA Society will not carry over into future years.


Surplus funds accumulated by the SSC will remain with the SSC and will be re-invested in the Facility Engagement initiative for the duration of the Physician Master Agreement








How does the gated funding approach affect the CDMS in the current FY2021?


At the end of last fiscal year, due to COVID, the SSC advanced the balance owing of $150,000 to CDMS resulting in an ending balance in the deferred revenue account of $173,345.15


For the current 2020/2021 fiscal year, CDMS may qualify for a further $300,000.


Additionally, the Minister of Health reimbursed CDMS with $36,288.76 for COVID.


Total spend available for the current FY 2021 is:  $509,633.91.


Less YTD spend as at Sept 15, 2020: $131,848.07.


Balance available to spend: $377,785.84








Current Fiscal Year 2021 Spend To-Date
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Canada
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NOTICE TO READER

On the basis of information provided by management, we have compiled the balance
sheet of Cowichan District Medical Society as at March 31, 2020 and the statement of
operations and changes in unrestricted net assets for the year then ended. We have not
performed an audit or a review engagement in respect of these financial statements and,
accordingly, we express no assurance thereon. Readers are cautioned that these
financial statements may not be appropriate for their purposes.

KPMG LLP

Chartered Professional Accountants

Victoria, Canada

July 28, 2020









COWICHAN DISTRICT MEDICAL SOCIETY

Balance Sheet

March 31, 2020, with comparative information for 2019
(Unaudited - See Notice to Reader)

2020 2019
Assets
Current assets:
Cash $ 174,159 $ 297,649
GST receivable 7,301 3,644
Investments and marketable securities 10,153 10,000
Prepaid expenses 925 1,074
$ 192,538 $ 312,367
Liabilities and Unrestricted Net Assets
Current liabilities:
Accounts payable and accrued liabilities $ 16,930 $ 26,638
Deferred contributions 175,608 285,729
192,538 312,367
Unrestricted net assets - -
$ 192,538 $ 312,367

The recognition, measurement, presentation and disclosure principles in these financial statements
may not be in accordance with the requirements of any of the financial reporting frameworks in the
CPA Canada Handbook — Accounting.
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2020 2019

Revenue:
SSC Funding $ 411,286 $ 413,031

Expenses:
Sessionals 130,872 163,868
Contractors 129,110 129,448
Salaries and benefits 52,918 -
Directors' fees 35,063 39,009
Meals and entertainment 34,126 38,380
Office and general 15,638 12,019
Rent 6,396 5,904
Allied health professionals 2,625 3,498
Insurance 2,099 1,335
Professional fees 952 2,350
Repairs and maintenance 875 14,223
Travel 608 2,777
Interest and bank charges 4 220
411,286 413,031
Deficiency of revenues over expenses - -
Unrestricted net assets, beginning of year - -
Unrestricted net assets, end of year $ - $ -

The recognition, measurement, presentation and disclosure principles in these financial statements
may not be in accordance with the requirements of any of the financial reporting frameworks in the
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Cowichan District Medical Society
Income Statement 04/01/2020 to 09/15/2020

REVENUE

Funding
SSC - Funding
Total Funding

TOTAL REVENUE
EXPENSE

Physician meeting costs
Directors Fees

CPP Expense - Directors Fees
Specialist Sessional

General Practitioners Sessional
Meal/Venue cost

Total Physician Meeting costs

Human Resources

Contractor - Executive consultant
Contractor - Financial consultant
Contractor - Project support
Employee Wages - Admin Assistant
El Expense

CPP Expense

Total Human Resources

General & Administrative Expenses
Accounting & Legal
Advertising & Promotions
Communications
Pathways administration
Insurance

Interest & Bank Charges
IT support

Office Supplies

Office cleaning

Physician Lounge
Computer Equipment
Rent

Payroll fees

Total General & Admin. Expenses
TOTAL EXPENSE

NET INCOME

Generated On: 09/09/2020

131,848.07

131,848.07

131,848.07

6,997.94
320.34
7,988.30
38,409.54
-1,628.40

52,087.72

18,081.03
10,480.63
15,977.60
22,522.50
498.19
1,098.24
68,658.19

932.24
3,700.46
305.28
1,573.65
875.00
25.00
472.09
276.10
525.00
504.00
-1,910.72
3,198.00
626.06
11,102.16

131,848.07

0.00
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