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Introduction to |IHealth:
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May 25, 2022

18:00 - 21:00
Arbutus Ridge Golf Club
Facilitators:
Dr. Tracey Stephenson, CDMS Co-chair
& Dr. Ryan Gallagher, CDH IHealth Physician Champion

Welcome: Land acknowledgment & Facility

Dr. Tracey Stephenson &

1805 - 1815 Orientation Dr. Ryan Gallagher
15 - 18- Introduction of the IHealth Team Dr. Ryan Gallagher &
18:15 - 18:30 |IHealth Teamn
18:30 - 18:45 Dinner is served
- Why IHealth? Sc Planned Timeli Dr. Ryan Gallagher &
18-45 - 19-00 iy ope, Plan imelines o e
- ‘What does IHealth look like and h Dr. Aredre de Wit &
19-00 - 1920 Wit ¢ ook like and how can you e &
19-90 - 19:50 How do we work together a5 a community of Dr. Willie Pewarchuk &
’ ’ physicians? Getting the most out of IHealth Dr. Kristi Zinkiew
Coffee, tea and dessert is served
50 - Open Q&A with the IHealth Team Dr. Tracey Stephenson &
19:50 - 20:20 Dr. Ryan Ga
20:90 - 20:30 Review of funding support for individual Dr. Tracey Stephenson
groups & closing comments
20:30 - 21:00 Mingle

{ EDMS

Members - this event is eligible for sessional compensation via FEMS
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Introduction to IHealth

Why IHealth and how do we get there?

May 25,2022 Dr. Ryan Gallagher and IHealth Team
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island health

Objective and Agenda

Objectives

* Developing a shared understanding of “why” electronic clinical documentation
* Opening up multi-directional communication to work towards this change

e Discussing electronic clinical documentation scope and plan at CDH

Agenda

 Why IHealth
* Scope
 CDH Timeline
* Next Steps

* (Questions



IHealth Vision

island health

"

One Plan for Health and Care.

One Person. One Record.

=

A single, high quality electronic health record of a patient’s health history, including all clinical
documentation, orders and results. Health care providers across all of Island Health’s care services can
access this record, as well as the individual whose record it is.

One Person,
One Record

The plan improves care for individual patients and everyone living in Island Health’s region with
common standards, tools that support monitoring and early intervention for better health outcomes,
and a system that provides meaningful advice to care providers.
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Why Clinical Documentation?

Aligns with the Island Health Purpose statement:
“To provide superior health care through innovation, teaching and research and a commitment to quality and safety—creating
healthier, stronger communities and a better quality of life for those we touch. ”

New Hospitals Project

Quality Considerations
* Patient Experience
* Improved collaboration — accessible single location for all care providers to document
* Ability to provide patients with access to provider selected notes through the Patient Portal
Provider Experience
* Ability to choose to work on patient records outside of hospital
* Efficiency - Document once, validate and re-use (Problems/Diagnoses, Allergies, Meds, Tagging)
* Greater efficiency and access to patient records for collaboration and charting
* Staged approach to gain additional skill and build confidence for CPOE
* Improved Transitions in Care
* Clear, legible, timely communication/documentation
* Improved Timeliness
* Self-authored notes released immediately upon signing reducing transcription turn around time and 72 hour review window for
transcribed documents
* Improved Quality of Documentation
* Reduction in transcription related errors
*  Professional and HAMAC approved standards imbedded in templates (Discharge/Follow Up Plan, Discharge Meds)
* Quality Improvement using Electronic Data



Medical Staff — What’s In-Scope

In-scope for Physicians Methods for creating these will entail:
* Ambulatory ED notes (already occurring) *  Provider View (mPages)

* Admission H&P *  Voice recognition (DMO)

* Consultation notes *  Auto text

e Procedure notes *  Dynamic Documentation

* Progress notes (including family meetings and case conference notes) *  Problem Lists

— Only after the official Go-Live Date Sept 26, 2022 Tagging
. eMOST

. ‘ . Informal Team Communication
* Discharge summaries *  Medication Reconciliation*
* Physician Handover TBD (some specialities will have) * Dependency on BPMH practice change

* Transfer notes




Individual Pre-Go Live Activities for Medical Staff

island health

Advanced Care Planning
(ACP)

VIRTUAL CLASSROOM Message Optimize
EDUCATION Centre SKILL Documentation
PERSONALIZATION & ACCESS SHARPENERS
REG ISTER SESSIONS Patient

Periodically post go-live start :
List

Select 2.5 hour Virtual 2.5 hour education within 6 weeks and date, in a individual, group, or
Classroom Education prior to project go-live date Paper focused skill sharpener format. -
Session Opportunity to customize views oLttt te a1 4-6 weeks post initial education Optimize
Meds Rec session. Dragon
Registration Open: May 9 August 23 — September 23 Can be requested by emailing EHRProvidereducation@islandhealth.ca

IHealth Central Support - 1.877.755.7001

SET UP PRE-LEARNING GO-LIVE
LEARNING HUB

Complete 3.5 hour EHR At the elbow floor support
Setup account and begin fundamental eModules and @ On-site clinical and technical
u u i
Pre FI).earnin eModulis dragon education within 5 days response teams
8 and prior to Virtual Classroom 24/7 Clinical Service Desk
Education Session e
Go-Live:
Drop-In Demo b
and Q&A with September
Dr. Andre de Wit 26

June 9-10

\ S



mailto:EHRProvidereducation@islandhealth.ca

Medical Staff ClinDoc Activation Readiness Activities and Timeline Key Events & Details

Cowichan District Hospital

Education registration starts May 9
Drop-In Demo and Q&A June 9-10
Engagement Activities First training date August 23
* CDMS ..
* One Pre-Requisite
* Medical Departments and : a . Training ends September 23
o eLearning Modules 30 day Readiness
Divisions +  One Virtual Survey
Register for training Classroom Session Date: August 22
Date: May 9
A . Onsite support transition
bod 90 day Readiness to operational support

Survey
Date: June 13

Engagement Activities

September 26

Device Assessment and Deployment

Workflow
Validation
June 17- June 30

Workflow Review
August 25-September 19

Skill Sharpeners Begin

Readiness . Date: September 26
- ) assessment meeting
CDMS Kick Off Current State Workflow Validation - Engagement with Date: TBD — LMAC
Date: May 18 Department Leads . September 13,
¢ Review current state/site workflows HAMAC September 8

e Understand workflows and operational processes

Drop-In Demo Date: June 17-30

and Q&A with Dr.
Andre de Wit

Date: October 17

Transition from

Project to
Operations

Post activation review
and survey

Discuss lessons learned
Date: October 24

Date: June 9-10 *Training Per Physician Duration

Pre-Requisite eLearning Modules

2.5-3.5 hours Version 3.0

One Virtual Classroom Session

Author: IHealth Project
Date: May 25, 2022




Next Steps for our Cowichan Clinical Teams

* Register for Education:
— 2.5 hrs of Virtual Classroom and about 3.5 hrs of self study time prior to this (Sessional Payment for 4hrs of time included in this)
* Preparing for Go-Live:

— Understanding Specialty specific needs/next steps — connecting with Island wide IHealth leads for each department
* E.g.Surgical templates

— AutoText - depends a bit on your work context but can be helpful
— Department specific conversations of what we need to do to be ready for go-live

* Sharpening Skills
— As teams we can identify areas where we need more support/education and be supported by the Provider Experience (ProEx) Team
* Workflow Validation:

— Clinical Informaticists will be meeting with medical leads, nursing, Allied Health to better understand how we work at our site to ensure the
Clinical Documentation fits our site and we know about potential challenges in advance



island health

* Contact your IHealth Site Physician Lead, Dr. Ryan.Gallagher@islandhealth.ca working as the liaison

between the site Medical Staff and the IHealth team

* For further physician support or discussion, Dr Eric.Shafonsky@islandhealth.ca, Associate Chief Medical

Information Officer

* Routine questions may be sent to the IHealth project team at IHealthClinDocProject@islandhealth.ca

 We will have time for questions, we have a time scheduled at the end of the presentations tonight


mailto:Ryan.Gallagher@islandhealth.ca
mailto:Eric.Shafonsky@islandhealth.ca
mailto:IHealthClinDocProject@islandhealth.ca
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Clin Doc Go-Live Made Easier -
Preparing for Success

Willie Pewarchuk, MD, FRCPC

IHealth Physician Lead, Medication Systems

i
May 25, 2022 ‘ I|




B What's a Go-Live?

* Pre-Go-Live
* Time to Anticipate, Plan, Ask Questions
e Education, infrastructure, Workflows

* Go-Live (Sept 26)
* All Nurses, Physicians, Allied Health use system to review and document

* SUPPORT:

ProEx Team

Physician Elbow to Elbow Support

Nurse Educators

Privileging

Informatics support (Program Build and repair team)
Device support

IHealth Administration

Extra Clinical and Physician staff

 POST-Go-Live (4-6 weeks)

* Less support



Bl Learnings from Previous Go-Lives

— It gets easier over time
NRGH with improvements in: o il ,;
LiOn ’S GG te lin Doc System §

C . Workflows |
St. P(J UI,S — with Education
CPOE Support

B C Can cer 7 Site-specific Issues can be
BCCW anticipated and planned for:

: New workflows

Different ways of doing things

ROyG/ JUbIlee Clin Doc Staffing challenges

Space/Infrastructure

Victoria General |~ Alone | @
If you have questions...
o 7 ask

an EXPERT



- What Can Physicians do to Prepare for Successful Go-Live?
Provider Leaders:

Identify common workflows and
patient scenarios
(especially ones that can be automated,
allowing standardized template use
and future order set use).

Ensure that our site will be familiar
with these and
able to carry through.
*Use these for teaching and Learning
*Share Templates and Text Macros

Local Experts:

Ryan
Willie
k Clinical Nurse Educators
as Regional Experts:
EXPERT Physician Informatics Leads

ProEx Team

Identify Provider Group Concerns/Solutions

How to communicate
How to problem solve

Electronic Communication
(Text, WhatsApp/Signal, Group email).
Group meetings
Local
(Consider Getting Regional Expert)
Regional Program Streams

Local Experts:
Ryan
CDMS
Cowichan Division of FP

Regional Experts:
?



- What Can Physicians do to Prepare for Successful Go-Live?
Group Members:

Learning Curve
It will take longer to see patients
until you are familiar with the workflow.

*Sign up for and complete your training
(Avoid access issue on day 1).
*Practice ahead of time
*Plan to be slower for first several days
(Adjust your schedule)

*Know your help sources
*Import/Share Templates and Text Macros

Local Experts:

Ryan
k Local Informatics Group Lead
as Regional Experts:
EXPERT Physician Informatics Group Leads
ProEx Team

The more things you do, the more to learn.

Look for Opportunities
People who can help you
Workflows to learn
Group learning

*Let Provider Leaders know your needs
*Stay up to date with Group Chat
*Attend or view Group education sessions
with experts
*Buddy up with Tech Savvy Colleagues

Local Experts:
Ryan
Local Informatics Group Lead
Regional Experts:
*Group-specific Leads for sessions and/or
Go-live support



Qand A
Session

Refer to FAQ document from May 25, 2022 - circulated




Help

Working together
as a department.
Bite size pieces and
sharing discoveries.

Funding for group
strategic and
IHealth planning
and learning.

Communicating
needs to the IHealth
team and Dr Ryan
Gallagher/CDMS so
we can advocate
for you/ with you.

Reaching out to
work with teams in
your clinical area
that have moved to
Clindoc.




Supports:

CDMS:

» cdmsleads@cowichandoctors.ca OR Executive/Advisory Members
» For help forwarding and following up on concerns/ sharing feedback.
» Accessing FEMS support for IHealth learnings or strategic meetings.
+ CDMS website https://www.cowichandoctors.ca/
« CDMS SLACK

IHealth Team:

Dr. Ryan Gallagher
*For further physician support or discussion,
*Routine questions may be sent to the IHealth project team at

» Department Leads

» |Health Website https://ihealth.islandhealth.ca/ihealth-for-staff/cowichan-district-hospital/

» |Health champions at CDH and at sites that are already live with Clindoc.



mailto:cdmsleads@cowichandoctors.ca
https://www.cowichandoctors.ca/
mailto:Ryan.Gallagher@islandhealth.ca
mailto:Eric.Shafonsky@islandhealth.ca
mailto:IHealthClinDocProject@islandhealth.ca
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fihealth.islandhealth.ca%2Fihealth-for-staff%2Fcowichan-district-hospital%2F&data=05%7C01%7C%7C184a82a2f86441bd871608da3842cf82%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637884156840503367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S0GncROSC1TTeGH%2BlpW68GYr6QkQz6jsS6zovFO1Sjo%3D&reserved=0

Learn Your Own Way/ Create your
own education or planning event

» What would help your group prepare for ClinDoc?
* Regular Pearls? Autotext/templates
« Strategic Meeting?

» Getting an expert ( doc or Ihealth) to come and talk
with your team?

» Learn what other groups have done.

« Sharpening Skills: Identify areas where you need
more support/education.

CDMS can help with Accessing FEMS support for IHealth learnings or
strategic meetings. Sessionals for physician time and food/ venue supports
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